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The Role of Organizational Design
Making a decision is the most important thing that an executive may do, especially in formal structures because of the extent that the decision can affect people. However, being in the executive office does not guarantee individual immunity to make bad decisions. However, one may wonder where the bad decisions come from if one holds such an executive office like the managerial or chief executive officer. The answer is very simple, the way the decisions are made. One of the factors related to formal structure that might incline decision-makers to fall into the decision-making trap includes being overconfident about the accuracy of an issue. Most people fail, no matter how intelligent or focused they are because they are overconfident which leads to errors in their judgment and eventually leading to bad decisions. Formal organizational structures are a statistic and provide levels and structures that indicate the responsibilities of every member (Organizational Design, 2012). The implications of bad decisions in a formal organizational structure are immense. For example, if a manager overestimates the low end of the important factors or variables in business it may result in greater risk to the business. As such, managers are expected to focus and take time to ensure that they have the facts before making a decision.
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